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PROGRAMPRIORITIES
“Our job at W.A.C.E. is to help chamber of commerce
executives & staff professionals succeed at their jobs, to
help prepare them to lead and be champions for business
and commmunity success... we do this with professional
development training, research and best practice resources.”
Dave Kilby, President/CEO | W.A.C.E.

CHAIRMAN’S MESSAGE
Chris Romer, ACE

President/CEO
Vail Valley (CO) Partnership

Does your chamber exist to be...
The Catalyst for business growth?
The convener of leaders & influencers who make things happen?
The champion for stronger community?
Important questions posed by the 3 C’s and fortunately these principles have been implemented by chambers around
the country. Chambers have been forced into being catalysts, conveners and champions over the past year and have
stepped up to the challenges posed to our communities and members by COVID-19 and the resulting public health
restrictions and the business impacts.
There is another C that is on my mind as I step into the role of board chair for W.A.C.E., and that word is
“community”. The past year has reinforced and reiterated the need for chamber executives to nurture their networks and
grow their community.
Every day we hear the word community used by government officials, businesses, news anchors, and – yes - chambers
of commerce. But what does it really mean? According to the Merriam-Webster dictionary, community can have many
meanings, but the one that most closely defines the way I see it is, “a unified body of individuals” further explained as “a
group of people with a common characteristic or interest living together within a larger society.”
Your neighborhood is a community, your gym, your child’s school are all communities. For us, it is our professional
association – W.A.C.E. - which is also a community. It makes sense that the communities we gravitate toward, both
personally and professionally, are made up of like-minded people who make us feel uplifted, encouraged, inspired, and
supported.
Being part of a community gives us a sense of belonging. But what, exactly, does community mean and how does it
manifest in our lives? Just as denoted by the root and the suffix of the word (common-unity), a certain segment of the
population is united by a familiar thread. In our case, it is running chambers of commerce.
Community is where we find comfort in difficult times. It isn’t a luxury, a nice thing; community is essential to our
well-being. Community is about growing with, and providing support to, others. The very idea of community comes into
being because people like to cooperate with each other.
Being a part of a community makes us feel as though we are a part of something greater than ourselves. It gives us
opportunities to connect with people, to reach for our goals, to make us feel safe and secure. A true community is about
being connected and responsible for what happens. Not just watching, but actively participating and making a difference
through their actions. Our professional communities allow us to develop our own internal relationship capital and grow
personal and professional friendships.
It is my hope that our chamber community – nurtured by W.A.C.E. – can help everyone grow their network and build
their professional community. The truth is, every one of us is put in this world to contribute and make a difference in our
own unique way and we do that every day at our chambers. We contribute and work with the intention of doing good
and helping others. It is meaningful, yet often exhausting, work.
We cannot be expected to do it alone; we need our tribe, a collection of others who understand the challenges and the
opportunities, others with who we can share our successes. It is not getting easier and as our chambers and communities
continue to recover and face challenges in the months ahead, I encourage you to ask yourself, how can I use W.A.C.E. to
build my network and expand my professional community?

W.A.C.E. MEMBERSHIP HAS ITS PRIVILEGES
Please join approximately 750 other chamber professionals from 20 Western states and Canada in becoming
a member of W.A.C.E. Membership in W.A.C.E. is one of the best investments you can make in yourself, and
here’s why:

Great Information.

W.A.C.E. is the place chamber professionals turn to for information when seeking answers about the many aspects of
operating a chamber.
● W.A.C.E. members have access to an outstanding Resource Library in the “Members Only” section of the W.A.C.E.
website at www.waceonline.com. Whether you are looking for examples of business plans, sample bylaws, job
descriptions or executive contracts, you can find answers to your questions in the Resource Library, which includes
over 880 documents.
● One of the most valued benefits of W.A.C.E. membership is participation in our Opinion Polls. These electronic surveys
cover a wide variety of subjects of interest to chamber professionals.
● Insider. Our monthly publication specifically designed for W.A.C.E. members.
● Chamber Leadership Podcast. The association’s twice-monthly podcast, which is full of best practices, chamber trends
and interviews with industry leaders, is designed for sharing with your staff and volunteer leaders.

Continuing Education Opportunities.

W.A.C.E. hosts a variety of conferences, seminars and other programs throughout the year including:
● Annual Conference. Each February, W.A.C.E. holds its annual conference. This three-day conference offers quality
speakers and programs designed to increase the skills and knowledge of our members.
● Academy. Launched in 2003, Academy is a three-day (three-year) high quality program on chamber management
“essentials” geared for today’s chamber executives and professional staff.
● Webinars. Each fall, W.A.C.E. puts on a webinar series featuring outstanding speakers on subjects of interest to local
chamber executives and staff.
● Workshops, Boot Camps & Academy-Plus. Normally during any given year, W.A.C.E. presents in-depth workshops
or Boot Camps. Recent topics have been Political Action & Business Retention & Expansion. The association is also
looking at developing Academy-Plus training sessions for Academy Alumni.

Other ‘Assistance’.
● Career Opportunity Bulletin. Each month, W.A.C.E. provides members with a current listing of chief executive officer
and other chamber staff positions available throughout the West.
● Executive Salary and Fringe Benefit Information. W.A.C.E. executive members can receive a customized memo
detailing salary and fringe benefit information based on survey returns from chambers with a comparable number of
members and budget size.
● W.A.C.E. Survey Central. Want to conduct a benchmarking survey to evaluate your chamber’s priorities and relevancy
to your members? W.A.C.E. will conduct the survey and then provide you with not only your member’s responses but
also a comparison to our cumulative collected from over 22,743 members of local chambers across 12 states. Survey fees
based on size of chamber. Range $300-$400.

Visit the W.A.C.E. website at www.waceonline.com for further details.

EXECUTIVE COMMITTEE
Serving with the Chairman are these members of the Executive Committee, each
with responsibilities to oversee various portions of the associations’ program
CHAIR-ELECT

VICE CHAIR

President/CEO
Long Beach Area (CA) Chamber

President
Arvada (CO) Chamber

VICE CHAIR

VICE CHAIR

President/CEO
Billings (MT) Chamber

President/CEO
Visalia (CA) Chamber

VICE CHAIR

PAST CHAIR

President/CEO,
Vegas (NV) Chamber

President/CEO
Santa Maria Valley (CA) Chamber

Jeremy Harris, ACE
• Coordinate the association’s
fall webinar series

John Brewer
• Chair the Program Committee
for the February 2022 annual
conference in Glendale, AZ

Mary Beth Sewald,
• Coordinate an Executive
Leaders Roundtable session
to be held in conjunction with
the October Board meeting
planned for Irvine, CA

Kami Welch
• Coordinate a Chamber
Resiliency workshop

Gail Zurek, ACE
• Audit, add and update content
in the Resource library housed
in the “Member Portal” section
of the association’s website

Glenn Morris, ACE
• Investigate possibilities of
implementing an AcademyPlus training program and an
Academy alumni group

OTHER SERVICES AND BENEFITS
• New CEO Mentor Program – make assignments to
Board & ACEs

• Engage and solicit input from the Emerging Leaders
Council

• Continue bi-monthly “Chamber Leadership Podcasts”
• Partner with state exec associations and regional
chamber groups to provide programming including
volunteer leaders training
• Monthly issues of the Insider newsletter

• Continue regular electronic polling of members on
chamber issues and trends

• Chamber Survey Central – conduct “Chamber
Performance” e-surveys for W.A.C.E. members of their
chamber business members
• Conduct CEO salary & benefits survey

• Extensive awards and recognition programs
• Monthly “Career Opportunity Bulletin”

• Assist chambers and executives with other programs &
resources including executive search

MISSION STATEMENT:

To enhance and promote the professional growth and competence of
chamber of commerce executives.

BOARD OF DIRECTORS
One-Year Term

Lorraine Clarno, ACE...................................................................................................Kalispell (MT) Chamber
Colin Diaz, ACE.......................................................................................................Culver City (CA) Chamber
Jim Johnson, IOM.................................................................................................... Georgetown (TX) Chamber
Jill Lagan, ACE.......................................................................................................Boulder City (NV) Chamber
Glenn Morris, ACE..................................................................................... Santa Maria Valley (CA) Chamber
Mark Turner....................................................................................................................... Gilroy (CA) Chamber
Jessica Welch, ACE, IOM.....................................................................................Greater Irvine (CA) Chamber
Kami Welch..................................................................................................................... Arvada (CO) Chamber
Gail Zurek, ACE............................................................................................................... Visalia (CA) Chamber

Two-Year Term

Whitney Diver-McEvoy........................................................................................... Yountville (CA) Chamber
Anne Gill............................................................................................................................Tempe (AZ) Chamber
Jeremy Harris, ACE...................................................................................... Long Beach Area (CA) Chamber
Lisa Krueger, ACE, IOM............................................................................ Lake Havasu Area (AZ) Chamber
Jake Mangas.................................................................................................................. Redding (CA) Chamber
Derek Miller.................................................................................................................. Salt Lake (UT) Chamber
Brittany Quick-Warner......................................................................................... Eugene Area (OR) Chamber
Mary Beth Sewald.............................................................................................................. Vegas (NV) Chamber
Donnette Silva Carter...................................................................................................... Tulare (CA) Chamber

Three-Year Term

Joshua Bonner................................................................................... Greater Coachella Valley (CA) Chamber
John Brewer..................................................................................................................... Billings (MT) Chamber
Bridget Dixson.............................................................................................................. Santa Fe (NM) Chamber
Patrick Ellis, ACE......................................................................................Murrieta/Wildomar (CA) Chamber
Paul Holden.......................................................................................................... Burnaby (BC) Board of Trade
Eddie McBride................................................................................................................Lubbock (TX) Chamber
Mike Neal, CCE, CCD, HLM............................................................................ Tulsa (OK) Regional Chamber
Guy Ochhiogrosso................................................................................. Bellingham (WA) Regional Chamber
Tom Pierson, ACE................................................................................Tacoma-Pierce County (WA) Chamber
Western Association of Chamber Executives, Inc.
P.O. Box 1736 Sacramento, CA 95812-1736
Phone (916) 442-2223 Fax (916) 444-6685
Website: www.waceonline.com
E-mail: wace@calchamber.com

