
Grassroots Organizing, 
Coalition Building



Raise Your Hand:

Chamber CEO?

Chamber Staff?

First time at Conference?



Coalition Building

YOUNTVILLE CHAMBER 
• Whitney Diver McEvoy, 

President & CEO

• Napa Valley, California

• Members: 340 Business, 150 
Associate

• Tourism drives our Economy



COALITION BUILDING



• What a Coalition Is

• What a Coalition Does 

• Why Start a Coalition

• 8 Steps: How to Build Your Coalition 

• Coalitions in Action – Case Study

• Your Chamber Engaging in a Coalition – Policy Position

• Wrap Up!

 

Coalition Building: What Will We Cover today?



What is the Definition of Coalition Building?

Bringing together different 
groups to achieve a common 

goal. 

It happens most frequently when 
different individuals or 

organizations share similar goals, 
values, or interests. 

By combining resources, the 
collective effort becomes more 

powerful than each entity 
acting on its own.



What does a Coalition Do?

Individual Coalitions are as varied as Coalition Goals themselves, 
but Coalitions often contain elements of one or more of the 
following: 

• Influencing or developing public policy, usually 
around a specific issue

• Changing people’s behavior 

• Building a healthy community (economic, 
social, environmental, etc.)

Source: University of Kansas, Center for Community Health and Development



Why Start a Coalition?

• Enables members to speak with one combined voice (more 
POWERFUL together)

• Concentrate the community’s focus on a particular problem

• Create alliances among those who might not normally work 
together 

• Keep the community’s approach to issues consistent 

• A unified community coalition can advocate for the area more 
effectively than a number of disparate groups and individuals 
working alone.

Source: University of Kansas, Center for Community Health and Development



So……How do you Build an Effective 
Coalition? 



8 Steps to Building Your Coalition

1. What is Your Main Goal?
 This is the backbone of your coalition. Have your elevator pitch down.

2. Identify and Recruit Your Coalition Members
 Who do you want/need at the table. Who will do the work?

3. Pick and Stick with your Short-Term Goals
 Identify easy wills. Show progress. 

4. Convene Your Coalition! 
 Be organized. Give people a chance to contribute.



8 Steps to Building Your Coalition

5. Identify Resources Need to Maintain Your Coalition 
 Money. Volunteers Time. 

6. Solidify Your Coalition Structure 
 Decision Making Process. How Often to Meet.

7. Ensure the Coalitions Vitality 
 Show gratitude and appreciation.

8. Evaluate the Coalitions Work and Improve as Needed
 Always striving to be better.



“Coming together is a beginning. Keeping together is 
progress. Working together is success.” 

- Henry Ford



COALITIONS IN ACTION



Case Study 1: South Bay Association of Chambers of Commerce

CLEAR GOAL: SBACC is a regional association 
of Chambers dedicated to advancing public 
policy initiatives and regional issue advocacy 
for businesses and industries in the South 
Bay of Los Angeles County.

BOARD OF DIRECTORS

2023 Policy Platform 

2023 Strategic Initiatives 

VISION, MISSION, PURPOSE Coalition Represents: 
17 Chambers, 60K 

businesses in SoCal

sbacc.com

Est. 1979



Case Study 2: Southwest Riverside County Regional Homeless Alliance

CLEAR GOAL: Identify current practices and 
existing solutions addressing homelessness 
in Southwest Riverside County.

FOCUSED ON: Building a Healthy Community

While Formed in 2016, the Alliance just received 
$500,000 from Congress to work on the following:
 
• Implement a regional homeless action plan
• Formalize and set up structure for Regional 

Homeless Alliance
• Consultant hired to implement this work 

Coalition Represents: 
5 Cities in Southern 

Riverside County

Coalition Est. 2016



Existing Coalitions To Check Out

Idaho Chamber Alliance: idahochamberalliance.com

East Valley Chambers of Commerce Alliance (AZ): evcca.org

Northern Colorado Legislative Alliance: ncla.biz

Inland Empire Chamber Alliance (CA): iechamberalliance.com



HOW CAN YOUR CHAMBER ENGAGE 
IN A COALITION 

FOCUSED ON PUBLIC POLICY



How Your Chamber Can Engage: Adopting Policy Positions

Billings (MT) Chamber of Commerce Process for Adopting Chamber Policy Positions

STEP 1: MEMBERSHIP INPUT
 - Membership Surveys 
 - Conversations with members, over 1,200 members to consider

STEP 2: ADVISORY BOARDS
 - 11 – 12 Members from Various Industries Consider Membership Input 

and the chambers mission
 - The Advisory Boards make recommendations to the Board of Directors

STEP 3: ADVISORY BOARDS
 - 19 Member Board of Directors from various industries consider member 

input  and the chambers mission
 - Approve Policy Positions



Case Study: Billings (MT) Chamber Policy Position



“Effectively, change is almost impossible without 
industry-wide collaboration, cooperation, and 

consensus.” 
- Simon Mainwaring, Founder/CEO, We First



Questions to Ask Yourself

• Is there an issue or initiative my chamber can build a 
coalition around? What would our goal be?

• Is the coalition I am currently engaged in effective?

•  Going into the 2024 Election Cycle, is it time my board created 
    policy positions?

• How can my chamber be a fearless problem solver and use 
a coalition to help us do it?



Thank You! 

Contact Me:
Whitney Diver McEvoy

President & CEO, Yountville Chamber
whitney@yountville.com

C: (916) 300-5404

mailto:whitney@yountville.com


Grassroots Organizing

TEMPE (AZ) CHAMBER 
• Colin Diaz, ACE, IOM  President & CEO
• Tempe, Arizona (East of Phoenix)
• Population: 190k | Members: 570+

City + Region Facts
• Innovation Hub
• Largest Public University in the Country + 

9-time consecutive winner for most 
innovative university in the US

• Fastest Growing County in the US
• Part of the Largest Manufacturing Region in 

the US



GRASSROOT ORGANIZING



• What Grassroot Organizing Is

• When to start a Grassroot Campaign

• Key Steps: How to Lead Grassroot Organizing

• Avoid these Pitfalls

• Grassroot Organizing in Action – Case Study

• Wrap Up!

 

Grassroot Organizing: What Will We Cover today?



What is Grassroot Organizing?

Bottom-Up Approach

Grassroots organizing is the 
process by which 

underrepresented people 
organize themselves to improve 

the social, cultural, and economic 
well-being of their families, 
communities, and societies

The collective sum is greater 
than the individual parts



When to Start a Grassroot Campaign

When you have a clear understanding of a problem or desired 
solution, and have identified the targeted stakeholders to engage 

• Developing relationships with the public and 
other leaders

• Locate your target audience

• Desired outcomes have been identified

Source: Arizona State University, Watts College of Public Service and Community Solutions 





Key Steps to Grassroot Organizing

 Define your vision and values
• Clear and compelling vision and values that guide your actions and decisions
• Should reflect the needs and aspirations of your community

 Build your base and leadership
• Core group of people who are directly affected by the issue
• You need to identify, recruit, train, and support potential leaders and activists

 Develop your strategy and tactics
• Overall plan of action that outlines your objectives, targets, allies,  

opponents, resources, and timeline

 Engage your community and allies
• Bring in the like-minded



Key Steps to Grassroot Organizing

 Future Plan and sustainability
• Process of envisioning and preparing for the long-term goals and     

challenges of your movement
• Identify how to enhance viability and vitality

 Evaluate your progress and impact
• Always be re-calibrating; conditions and factors change in real time
•  You need to define your indicators and criteria
•  Collect and analyze data and evidence
•  Report and disseminate your findings and recommendations



Pitfalls to Avoid in Grassroot Organizing

 Lack of Leadership
• No clear direction
• Centralized management is missing

 Slacktivism
• Cause is supported in simple measures only (social media shares)
• No real action is taken
• Small base of support resulting in little influence

 Astroturfing
• Movements appear to be grassroots, but are led by outside 

organizations
• Grassroot campaign credibility can be lost, as well as long-

term repercussions in dealing with new issues [T.E.D. 2023]
Source: News Literacy Project



SLACKTIVISM



ASTROTURFING

In the 1990s, Philip Morris' public relations firm 
created the National Smokers Alliance, a seemingly 
grassroots pro-smoking group

2020 COVID-19 Stay-At-Home orders protest that 
seemed to be rampant 

2023 Tempe Entertainment District + Perception of 
Meruelo Group (Wealth being vilified)



GRASSROOT ORGANIZING IN 
MOTION



Eugene Chamber State of Homelessness



Case Study : Eugene (OR) Chambers of Commerce

CLEAR GOAL:  Eugene Chamber Board of Directors agreed 
that bringing the private sector to the table to accelerate 
our community toward permanent solutions to 
homelessness needed to be a top priority for the chamber

BOARD OF DIRECTORS

UNHOUSED INDIVIDUALS + RESIDENTS

BUSINESS & COMMUNITY LEADERS

NONPROFITS DELIVERING HOMELESS SERVICES
Population: 178k 

Location: Lane County, 
southern end of Willamette 

Valley

eugenechamber.com

Est. 1903

CITY AND COUNTY STAFF

ENGAGED STAKEHOLDERS



The Recommendation: Eugene Chamber State of Homelessness



The Recommendation: Eugene Chamber State of Homelessness



The Recommendation: Eugene Chamber State of Homelessness



The Recommendation: Eugene Chamber State of Homelessness



HOW CAN YOUR CHAMBER ENGAGE 
IN GRASSROOTS ORGANIZING

PRACTICAL EXAMPLES



How Your Chamber Can Engage: Order of Operations

Eugene (OR) Chamber of Commerce |Addressing Lane County Homelessness Crisis

STEP 1: IDENTIFY DEPTH & STATE OF PROBLEM
 - Saw an increase in homelessness and heard business leaders’ frustration
 - Sentiment grew that there were unsafe places for customers and employees
 - There was no collective effort for private business to formally engage

STEP 2: ACTION PLAN
 - Chamber polled 150 stakeholders (business leaders, nonprofit staff  

   working on homelessness, unhoused individuals, and residents.
 - They also engaged experts in homelessness from around the region

STEP 3: NEXT STEPS + PATH FORWARD
 - Comprehensive report about multiple solutions, which documented the 

  current state of the homeless crisis in the community
 - Includes highlight of successes and suggested solutions moving forward



Grassroot Campaigns To Check Out

US Chamber | Federation Relations & Grassroots Advocacy 
uschamber.com/program/federation-relations

Manhattan Chamber (NY) | Small Business Agenda
smallbizagenda.com

Texas Association of Business | Employers for Childcare (E4C) Task Force 
https://txrestaurant.org/EmployersForChildcare



Questions to Ask Yourself

• What are the greatest issues impacting our community 
right now? What is our role current? What should it be?

• Are our efforts on this issue sufficient? Have we 
maximized it?

• How do we gain larger exposure and engagement?

• The nexus of solving future problems and monetizing your 
value will be where you future-proof your chamber



“The best education I received was working with people 
in the community on a grassroots basis. Because what it 

taught me was that ordinary people, when they are 
working together can do extraordinary things.

- Barack Obama, 44th US President



Thank You! 

Contact Me:
Colin Diaz, ACE, IOM

President & CEO, Tempe Chamber
colin@tempechamber.org

C: (562) 846-2521

mailto:whitney@yountville.com


Final Thoughts!

• What are 2 things you learned from this 
presentation that you can take back to your 
chamber and implement in the future?

• W.A.C.E. Resource Library is a great place to 
go when you need inspiration. 



Questions?


	Grassroots Organizing, �Coalition Building
	Raise Your Hand:�Chamber CEO?�Chamber Staff?�First time at Conference?
	Coalition Building
	COALITION BUILDING
	Slide Number 5
	Slide Number 6
	What does a Coalition Do?
	Why Start a Coalition?
	So……How do you Build an Effective Coalition? 
	8 Steps to Building Your Coalition
	8 Steps to Building Your Coalition
	“Coming together is a beginning. Keeping together is progress. Working together is success.” �- Henry Ford
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	“Effectively, change is almost impossible without industry-wide collaboration, cooperation, and consensus.” �- Simon Mainwaring, Founder/CEO, We First
	Questions to Ask Yourself
	Contact Me:�Whitney Diver McEvoy�President & CEO, Yountville Chamber�whitney@yountville.com�C: (916) 300-5404
	Grassroots Organizing
	GRASSROOT ORGANIZING
	Slide Number 25
	Slide Number 26
	When to Start a Grassroot Campaign
	Slide Number 28
	Key Steps to Grassroot Organizing
	Key Steps to Grassroot Organizing
	Pitfalls to Avoid in Grassroot Organizing
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Questions to Ask Yourself
	“The best education I received was working with people in the community on a grassroots basis. Because what it taught me was that ordinary people, when they are working together can do extraordinary things.��- Barack Obama, 44th US President
	Contact Me:�Colin Diaz, ACE, IOM�President & CEO, Tempe Chamber�colin@tempechamber.org�C: (562) 846-2521
	Final Thoughts!
	Questions?

