
Grants- Where and How



What would you do with $1 Million Dollars?



About ME!

Stay-at-home mom for 10 years

No grant writing experience

Just need a positive mindset
Believe in the Chamber’s vision and 

mission
Grants provide the opportunity to grow 

and provide programs that are 
desperately needed!



• Place an image here that represents your 
chamber or local area. 

• Use an image that reinforces your topic.

• Use an aesthetically pleasing, easy-to-
comprehend image.

• One image per slide is best.

• Find images in your chamber’s repository or 
take an original image.

Chino Valley Chamber of 
Commerce

Workforce Development 
Director

    Work with the San 
Bernardino County 

 466 members



Importance of Grants for Nonprofits

Fund programs and services
Grants help nonprofits provide important 

programs and services to the community that 
would otherwise be unfunded.

Mission and impact
Grants enable nonprofits to fulfill their mission 

and make a greater impact.

Innovation
Grants allow nonprofits to test innovative 

approaches and new ideas for addressing social 
issues.

Grants are essential to helping nonprofits improve lives and strengthen communities.



Understanding Grant Writing Software and Resources

1. Grant Management 
Software

Google Docs is KEY!
It a great tool for multiple users to get 
together and share ideas and comments.

2. Grant Funding Databases
Grants.gov to find new grant opportunities.

Be a part of the community based 
organizations and look for partnerships.

3. Writing and Editing Tools
Chat GPT is a great tool to start the outline 
and process

4. Data
Use Census Data
Build and Highlight your internal Data!

5. Grant Writing Workshops and Webinars
Attend free or low-cost sessions to sharpen grant seeking skills and 
strategies.
It is an ongoing process



Developing a plan for the proposal

Create a google docs

Create a grant cheat sheet

Organize your grants!



Grant RFP 



Organize your Grants



Organize on Google Sheet 

Presenter Notes
Presentation Notes
Follow Directions and Map out Goals



Grant Cheat Sheet
Create a google doc that includes

● Tax ID Number (EIN) 

● DUNS Number

● CalJobs Industry Number

● Cal Jobs Industry Classification: Business Association

● SAM number

Presenter Notes
Presentation Notes
The first grant is the hardest. Once you have a skeleton framework it makes it easier. �You honestly learn from all the grants you have wrote and once you have clear vision, it makes it easier to work on the add to the grants. 



Lessons I learned

Demonstrate 
Qualifications

Sell your 
Organization

Have a strong 
Social Media 

Presence!

Presenter Notes
Presentation Notes
Accountability and Trust go a long way��that showcase your highlights and achievements




Identifying potential funding sources
● Chino Valley Chamber 

Newsletter
● Referrals
● Partnerships
● SBA
● State/local governments
● California Grants Portal
● Corporate Grants
● Business Grants
● Non-profit organizations
● Research Grants
● Hello Alice newsletter



Where to find grants?



Grants.gov



Data
● Accountability
● Show that you are making an impact
● Data and Statistics strengths your proposal.

Presenter Notes
Presentation Notes
Businesses create value to customers that is accessible, engaging and memorable and makes them a part of the competition



My Favorite Data Site!

Presenter Notes
Presentation Notes
DATA USA- U.S. CENSUS BUREAU- PUBLIC USE MICRODATA AREAS (PUMA)



My Favorite Data Site!
Data USA

San Bernardino County, CA | Data USA

San Bernardino County, CA & Chino & 
Chino Hills Cities PUMA, CA | Data USA

https://datausa.io/
https://datausa.io/profile/geo/san-bernardino-county-ca
https://datausa.io/profile/geo/san-bernardino-county-ca?compare=chino-chino-hills-cities-puma-ca
https://datausa.io/profile/geo/san-bernardino-county-ca?compare=chino-chino-hills-cities-puma-ca


Numbers!

● Budget: Create a detailed budget that accurately reflects the costs 
of your project.

● Metrics Plan: Explain how you will evaluate the effectiveness of your 
project and measure progress toward your goals.
○ Focus on a solution than the problem.
○ Set clear evaluation methods
○ Define Success as measurable output and outcomes. 

● Sustainability Plan: Describe how you will sustain the impact of your 
project beyond the grant period.



Building Relationships is 
Key!

Cultivating strong relationships with colleges, school 
districts, community-based organizations, cities, 

counties, workforce investment boards, and other 
organizations is crucial for securing grants and 

funding. 

Take time to understand their priorities and build 
genuine partnerships. Attend networking events, set 

up informational interviews, and look for shared 
missions.



Strength in Partnerships
● Working together strengthens your proposal. 

● The future trend in grants is working together collectively rather than 
in silos.

● Increases Scalability
● Partnerships Support Letters 

Presenter Notes
Presentation Notes
There is immense value in working with the partners. It amplifies the message and ensures that communities are not duplicating efforts and that there is scalability. 



Challenges and Success

• Persistence is key. 

• I have worked on more than 30 grants and 
successfully secured 5! 

• It's essential to remain patient and not be 
disheartened by setbacks. 

• Perseverance is crucial—remember, if I've 
achieved success, you can too!

• Grant writing involves a learning process where persistence is key. In my experience, I've



Action Items
• Conduct a Needs Assessment: 

• Start on Grants.gov
• SAMS number

• Build Relationships with 
• Regional Partnerships, Workforce Investment Boards, your City, 

Colleges, School Districts, and Funders. 
•    Start on a framework that aligns with your Chamber’s mission and values

• Workforce Development
• Leadership
• Supporting Businesses

• Resources
• Grants.gov
• ChatGPT



Success
• $1,000,000 grant for Upskill Chino Valley

• County of San Bernardino Workforce Development

• County of San Bernardino Economic Development 

• Inland Empire Growth Opportunity- California Jobs 
First, formerly CERF
• https://iegocollab.com
• https://www.allhomeca.org/california-jobs-first/
Helping Justice-Involved Reenter Employment 
(HIRE)California Grants Portal (.gov)https://www.grants.ca.gov › 
Grant
• Helping Justice-Involved Reenter Employment (HIRE)California 

Grants Portal (.gov)https://www.grants.ca.gov › Grants

     

https://www.grants.ca.gov/grants/helping-justice-involved-reenter-employment-hire/#:%7E:text=HIRE%20is%20a%20new%20funding,services%20to%20justice%2Dinvolved%20individuals.
https://www.grants.ca.gov/grants/helping-justice-involved-reenter-employment-hire/#:%7E:text=HIRE%20is%20a%20new%20funding,services%20to%20justice%2Dinvolved%20individuals.


Grant writing is the delicate dance of transforming 
community needs into compelling stories that resonate 

with the hearts and minds of those who have the 
power to make a difference." - Melinda Gates



Questions?

Renay Sehgal Mehta, MBA

rsmehta@chinovalleychamber.com

(909) 509-2600

mailto:rsmehta@chinovalleychamber.com


The Grant Journey



Can You Handle it?



Money is Great, but are 
you ready for the work?

The Grant Journey



The Grant Journey

Los Angeles Area 
Chamber of 
Commerce 
Foundation
• Peter Foo, VP of Entrepreneurship and 

Workforce Development
• Los Angeles, California
• Pfoo@Lachamber.com

Place your logo here



The Grant Journey

• How to prepare for your grant journey.
• What?
• Why?
• How?
• How Much?



The Grant Journey

What?
What are you trying to achieve?
- Economic Development?
- Helping Small Businesses?

Why?
- Helping communities that have been economically 

challenged?
- Small Businesses help communities grow?



The Grant Journey

How?
- Entrepreneurship Academy?
- Technical Assistance?

- Training

How Much?
- Line items to consider in your budget

- Staffing
- Equipment
- Trainers
- Indirect Cost
- Overhead



One large image with one phrase.

Prepare To Be Confused





How to Start Reading RFP/NOFO
1. Read Every Single Page!
2. Read the Program Description

1. What are they asking for
3. Read the Award Information

1. Budget Information
2. Period of Performance
3. Type of Funding Instrument

4. Read the Eligibility Information
1. Eligible Applicant

1. Registered with SAM (System for Award Management)?
2. Cost share or matching requirements

5. Read Application and Submission Information
1. What is requirement for the proposal package



Technical Writing
1. A fair amount of time, they will provide what they want.

 



How To Prepare for a Grant Budget

1. Staffing needs
1. Who will manage the program.
2. Do you need contract staff?
3. Can office staff manage?
4. Will your staff contribute a percentage of your time

1. How many % of FTE
2. Do you require allowances?

1. Travel Cost
2. Per Diem
3. Etc

3. Other Direct Cost (ODC)
1. Equipment
2. Facilities

4. Contractual
1. Consultants
2. Subcontractors

5. Overhead





You Win!!!!

What next?
1. Get your staff together
2. Contract your Advisors
3. Put together a workplan
4. Get your financial system in order
5. Meet with Donor an coordinate
6. Establish Scheduling for

1. Reporting
2. Financial Reporting
3. Coordinating Meeting with Donor
4. Compliance Review

1. Financial
2. Procurement
3. Etc 

Compliance is critical in order for you to ensure you are in compliance with the law and funding
1. 2 CFR 200
2. OMB Uniform Guidance

 



Measuring Results
• What did they require?

• What did you promise

Jobs Created 319 
Contracts Won 42
Jobs Retained 2800
Contracts 
Awarded $31,937,204.00
Increase Bonding $8,856,475.00

36.86%

12.72%

19.20%

1.73%

18.76%

Ethnicity

African American / Black Asian Latino /Hispanic Native American White
Male
47%

Female
53%

Gender

Male Female



The Grant Journey

• Did I Lose You?
• Anyone can do this, you just need patience.
• Create a Checklist and work it Step by Step



Questions?
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