
Sustainable Events



About Chino Valley 

Chino Valley Chamber of 
Commerce

• Lupe Hurst, Director of Event 
Operations

• Chino, CA
• Staff size: 9 
• Members: 466
• 2023 Events: 13
• 2024 Events: 15

Place your logo here



● Getting Started and Preparing for an Event 
● Harnessing the Power of Community Resources
● Optimizing Revenue through Strategic Partnerships

Agenda 



Getting Started and Preparing

1. Identify the objectives, goals, 
outreach initiatives, target 
audience 

2. Define roles and responsibilities 
internally within organization 

3. Set a realistic timeline for project 
competition.  

4. SMART OBJECTIVES
a. Specific, Measurable, Achievable, 

Relevant and Time-bound 



ROLES & RESPONSIBILITIES 

1. Get to know your team 
2. Lead with mission statement 

and objectives 
3. Clear communication 

a. Identify key roles such as 
Marketing outreach, 
membership and 
sponsorship outreach

4. Team Collaboration with 
Asana 
a. track deadlines, create 

strategic plan with timeline

http://www.youtube.com/watch?v=r5QdECL9e6c


Event Sponsorships

1. Highlight the advantages of 
sponsoring, including exposure, 
networking, and supporting the 
local business community.

2. Include a QR code with a call-to-
action 

3. Accommodate all budgets 



Event Planning Roadmap

1. Schedule Events One Year in 
Advance

2. Establish a Budget
3. Seek Sponsorship Opportunities 

and Collaborations
4. Schedule First Committee Meeting
5. Begin Planning Processes Five 

Months in advance



Harnessing The Power of Community Resources 

1. Committees 
a. Resources for sponsorships
b. Creative input 

2. Municipalities 
a. Community outreach 
b. Partnerships 

3. Local members 
a. Restaurants 

4. Colleges / Universities



Great things in business are never 
done by one person. They're done by 
a team of people." - Steve Jobs



Strategic Partners

Key characteristics:

1. Shared Objectives
2. Mutual Benefit
3. Long-Term Commitment
4. Open Communication
5. Resource Sharing
6. Risk Mitigation
7. Innovation



Building Successful Strategic Partnerships

1. Establish a clear foundation 
2. Acknowledge each others capabilities 
3. Understand Individual motivations 
4. Invest the right tools, procedures and 

personnel 
5. Accountability and Metrics 
6. Create a thriving Collaboration 



Thank You!

Email: lhurst@chinovalleychamber.com
LinkedIn: https://www.linkedin.com/in/lupehurst/

mailto:lhurst@chinovalleychamber.com
https://www.linkedin.com/in/lupehurst/


Evaluating Your Events & Programs

Anna Robinson 
Program Manager

Vail Valley Partnership (CO)



Vail Valley Partnership (CO)

VVP At A Glance
• Staff Size - 8 FT/2 PT
• Community Size - 56,000 (Regional 

Chamber, 10 towns/munis)
• # of Members – 700+
• Major industries - Tourism, 

Outdoor Recreation, Construction, 
Government. Includes 2 ski resorts 
(Vail & Beaver Creek)



Evaluate all events & programs annually
• Mission 
• Finance
• Resources
• Stakeholders
• Intangibles
• Train Whistles

Assign a letter grade
• A & B = minimal discussion
• C, D & F = discuss long-term viability, 
• potential improvements, or elimination

Evaluating Your Events & Programs



Sample Criteria

Mission: 
- Generates tax revenue
- Provides community connections
- Promotes the town/local businesses

Finance:
- Profit/Loss/Break Even
- OR Does it meet budget? 
- Are you protected in a bad year?
- Other factors (i.e. – tax revenue, heads in beds, etc)

Resources:
- Staff Hours
- Timing
- Opportunity Cost
- Resources of partners (i.e. – public works, police, fire)

Stakeholders:
- Level of support/buy-in
- Agreement with your evaluation
- Understanding of the “why”

Intangibles:
- Anecdotal feedback
- Satisfaction surveys
- Web traffic
- Community building
- Marketing/Publicity/Imagery

Train Whistles:
- Future competition/relevance
- Changes in market conditions
- Technology shifts
- Climate change



Case Study #1: 
Platinum Service Program

Grade: C

To keep or not to keep? That is the question.





Case Study #2: 
The Beaver Creek Rodeo

Grade: C

To keep or not to keep? That is the question.



Avon

Beaver Creek

Rodeo

• 7 Weeks
• 2,000 Guests/Week
• Budget: $250,000
• Demo: Affluent, 

Multi-Generational 
Families

• Goal: Room Nights & 
In-Resort Spend





WHO is coming? 

Who, Where 
& 

How Much?



WHERE are they 
staying and for 
how long? 

Who, Where 
& 

How Much?



HOW MUCH are 
they spending? 

Who, Where 
& 

How Much?



Questions?
Anna Robinson

anna@vailvalleypartnership.com



Big Events With A Small Chamber 

Valerie Zizak-Morais
President/CEO
American Canyon Chamber of Commerce  



About American Canyon 

Demographics
• Located in South Napa County, 35 miles from 

SF, 50 miles from Sacramento.

• Population of 23,000, predicted to be 33,000 

by year 2027

• 265 members, 1 full time staff, 1 part time 

staff, adding another part time in 2024

• Chamber, Welcome Center, DMO, Foundation

• Major Industries are Manufacturing, 

Distribution, and Wine Warehousing. 

• We are and a bedroom community. 



How We Spend Our Time 

Networking 
Chamber Coffee Chat-11

American Canyon Executives -52

Workshops
Business Builders- 12

Kids Commerce- 8 weeks

Voter Education

Events
Meet Me In The Street- 3

Ribbon Cuttings- Average 10/year

Annual Awards- 1

State of the City-1

Halloween in the Plaza -1

Holiday Marketplace-1

Candidates Forums

Restaurant Campaign October-March
     



How to Determine the Need

• Hear what your membership needs.

• Stay away from the drinking free wine events.

• Do a few things well, once mastered add more.

• Try to maximize the amount of engagement you get. If 

only a small portion of your membership attending, should 

you keep doing it?



MEET ME IN THE STREET 



How We Get It Done

   Road Closure

   Police

   Public Works

   CERT
                              

  

Entertainment

Arts Foundation

High School Music

Local Dance Teams

Local Martial Arts

Battle Of The Bands

Helping Hands

Military

ACHS Football Team 

Chamber Members

4-H Club

Key Club

ACHS Students

Boys And Girls Club

Other Service Clubs

Summer Interns



One large image with one phrase.

Meet Me In The Street American Canyon 



Questions?

valerie@amcanchamber.org
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