
Finding, Nurturing 
and Stewardship of 
Sponsorships



Objectives

Finding- Where do I look?

Stewarding- how do I take 
care of them?

Nurturing- How do I get 
them to increase their 

support?



Group Survey



Mindset 
In what way does a positive and 

confident mindset drive success in 
sponsorship acquisition? 



Self Check-in
Fill your cup



Finding



Stewarding-
Taking care of 
your sponsors, 

under 
promise, and 
over deliver



Nurturing



Key to Nurturing Connections

EFFECTIVE 
COMMUNICATION

CLEAR AND 
RESPECTFUL 

COMMUNICATION

ACTIVE LISTENING NON-VERBAL 
COMMUNICATION

EMOTIONAL 
INTELLIGENCE







Secret 
Sauce!

Be KnownBe

Be LikedBe

Be TrustedBe

Be EVERYWHERE! Be



Extra Secret 
Sauce!!

Know what is important to your 
member/sponsorKnow

Know their communication styleKnow

Speak to their value propositionSpeak

Always make it about the member…….. 
Well…… that depends…. Make



Extra, Extra, 
Extra Secret 
Sauce!!!

Slowly bring your sponsors 
from transitional to mission 
focused



Breakouts



Practice 
Time! 



Group Discussion



Questions



TeamWork Makes 
the Dream Work!

• Kira Zavala, IOM

• Kira@medfordchamber.com

• 541-778-9179- I am a texter! 

mailto:Kira@medfordchamber.com
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